Maine Justice for Children Task Force
December 15, 2020 10:00 am. - 12:00 p.m.
Via Zoom

Welcome (10:00 a.m.-10:05 a.m.) —Acting Chief Justice Andrew Mead
Introductions (10:05 am.-10:15 a.m.)
Review of August 2020 Minutes (10:15 am.-10:20 a.m.)

Updates (10:20 a.m.-11:15 a.m.) Maine Supreme Judicial Court- Acting Chief, Justice
Andrew Mead

e An Organizational Update from the Judicial Branch - Chief Judge Jed French (10:25
am.-10:35 am.)
¢ An Organizational Update from the Office of Child and Family Services at DHHS -

Dr. Todd A. Landry, Director & Bobbi Johnson, Associate Director (10:35 a.m.-11:05
a.m.)

o Review of Child Welfare: An Update on System Improvement Efforts (attached)
o DHHS COVID-19 Update

e An Organizational Update from the Office of the Attorney General — Nora Sosnoff,
AAG, Chief, Child Protection Division (11:05 am.-11:15 a.m.)
Strategic Plan Updates (11:15 a.m.-11:30 p.m.)
e Update on new Reunification Plans- pilot project: Bobbi Johnson & Mike Kearney
o Website Housing Update: Bobbi Johnson/ Betsy Boardman
e Parent Curriculum Workgroup Update: Betsy Boardman

Cross-Systems Discussion and New Strategic Planning Suggestions (11:30 - Noon)

ADJOURN (12:00 p.m.)



