Maine Justice for Children Task Force
January 25,2019 10:00 am.-12:00 p.m.
Multipurpose Room- Capital Judicial Center, Augusta

WELCOME (10:00 a.m.-10:05 a.m.) —Maine Supreme Judicial Court Chief, Justice Leigh
Saufley

e Purpose of Task Force

e Cautions regarding prohibition on specific case-related discussions

e June 2018 Minutes

INTRODUCTIONS (10:05 a.m.-10:15 a.m.)
UPDATES

e An Organizational Update from the Judicial Branch — Chief Judge Susan Oram (10:15
a.m.-10:25 a.m.)

e An Organizational Update from the Office of the Attorney General — Michael Kearney,
AAG, Child Protection Division (10:25 a.m.-10:35 a.m.)

e An Organizational Update from the Office of Child and Family Services at DHHS —
Kirsten Capeless, Acting Director of the Office of Child and Family Services & Gina
Googins (10:35 a.m.-10:45 a.m.)

e An Organizational Update from the Family Division and Court Improvement Program
(CIP) (10:45 a.m.-10:55 a.m.)

BREAK (10:55 am.-11:05 a.m.)
GOALS FOR THE TASK FORCE (11:05-11:30)
PRESENTATION ON MAINE CHILDREN’S TRUST (11:30 a.m.-12:00 p.m.)

ADJOURN (12:00 p.m.)



